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The Spiral of Inquiry was developed by Dr. Judy Halbert and Dr. Linda Kaser. The Spiral of Inquiry 

supports schools/networks in taking an inquiry-oriented, evidence-based approach to learning 

and teaching – one that focuses on making the education system more equitable through the 

provision of high quality learning opportunities for all young people. The Spiral of Inquiry has six 

key stages: scanning, focusing, developing a hunch, new professional learning, taking action and 

checking that a big enough difference has been made. At each stage in the spiral, three questions 

are asked: What is going on for our learners? How do we know? and Why does this matter? The 

Spiral of Inquiry is about listening to learners and reflecting on our own practices as educators. 

The spiral image captures the nature of inquiry – a continuous process and not a fixed cycle. The 

six key stages in the framework help school teams take a disciplined approach to professional 

inquiry, but inevitably, the true process will be messy and you will move between the stages as 

needed. The spiral is never complete – new learning always brings about new questions, ways of 

knowing and new opportunities for our learners. 

 

 

 

 

 

 

 

 

 

 

 

 



 

Scanning 
What is going on for our learners? 

 
The Gold Bridge Community School is a multi-age, one room school, located in the Bridge River 
Valley. In our 2019 - 2020 school year there are seven students enrolled; one in Kindergarten and 
grade 1, three in fourth grade and one student in fifth and sixth grade. The physical location of 
the school affords many opportunities not otherwise found in urban and more populated 
settings. The school’s semi - remote location allows for a wide variety of experiential 
opportunities, as well as flexibility throughout the school day that lends to inquiry based learning. 
From a place - based perspective, students explore and discover the impact of historical events 
on local Indigenous culture and history, and population fluctuations linked to resource - based 
economy (mining, logging, hydro - electric power). One strength of this multi-grade classroom is 
that positive and successful learner traits are shared amongst the students. Students are proud of 
doing their personal best in their work and readily celebrate one another’s accomplishments. The 
learning environment lends itself to assessing progress on a continuum.  

There is a diverse community of learners, spanning over the seven grade levels.  Provincial data 
sources such as the Student Learning Survey, Foundation Skills Assessment were analyzed as 
were classroom assessment evidence.  

The scan confirmed that students: 

 are provided opportunities to work together on projects with their classmates, 

 work on projects they are interested in, 

 have input into what they learn and how they learn,  

 have choice about what they are learning, 

 find the learning environment engaging 

The scan and resulting discussions demonstrated the unique need in a one-room school to teach 
students in multiple grades, with unique strengths and stretches, in a manner that keeps the 
learning engaging as students have the same teacher and peers for multiple years is challenging.  

 

 



Focus 

What will have the biggest impact? 
 

After scanning to determine what is going on for our learners, it became apparent that a 

responsive environment of differentiated instruction, would make the biggest impact and allow 

us to attend to learner variance.  

If staff engage in teaching through differentiated instructions where each student is engaged in 

learning opportunities that matches each learner’s unique profile will students be more 

successful in their academic achievement? 

Differentiation will not mean a different program for each student in the class, and it will not 

mean grouping students based on their abilities. It will mean using what we know about learning 

and about each student to improve the personalized teaching they receive. 



Hunch 

What is leading to this situation? How are we contributing to it? 
 

Understandably, teaching in a one-room school can be overwhelming when you look at the 

number of different grade levels and their range and seeking to find programs that will working 

within this unique context. The revised curriculum demonstrates that learning is on a continuum 

and that learning needs to go deeper, not broader.  

A one-size fits all delivery of education where students are learning the same thing, at the same 

time, in the same way, no matter what the individual needs does not work. Learners do not need 

to be working on the same task; students can be offered different tasks that address their levels 

of understanding. The important piece is that students are offered a wide variety of approaches 

to learning i.e. the vertical classroom.  Extension activities, different tasks and extra challenges. 

Through this inquiry, instead of focusing on each grade, we focus on the learners in front of us.  

Creating formative classroom assessments that are applicable to the learning happening for each 

student.  



Learn 

What do we need to learn? How will we learn this? 

 
Over the next five years we are going to engage in a deep exploration of what differentiated 

learning is and work to apply it to the teaching and learning that occurs at Gold Bridge 

Community School. Each year we will reflect on our learning, the successes and challenges and 

refine our plan for the upcoming year.  

 

Year One  

Participate in professional development opportunities such as ‘Building Thinking Classrooms’ with 

Dr. Peter Liljedahl. Apply what is learned into teaching and learning opportunities. 

 

Year Two 

Collaborate with colleagues in the district who have demonstrated expertise in differentiated 

learning. 

Read Integrating Differentiation Instruction: Understanding by Design by Carol Ann Tomlinson 

and Jay McTighe 

 

Year Three 

Read Student Diversity: Classroom Strategies to meet the learning needs of all students by Faye 

Brownlie, Catherine Feniak, Leyton Schnellert 

 

Year Four 

Read It’s all About Thinking: Collaborating to Support All Learners is on Differentiation by Leyton 

Schnellert 

 

Year Five 

Will be determine based on the successes and challenges in Years 1 to 4. 

  



Take Action 

What can we do to make a meaningful difference? 
 
This year we will participate in the Building Thinking Classrooms network led by Dr. Peter Liljedahl 

and work to apply his model of thinking classrooms. 

 

 

 



Check 

Have we made enough of a difference? How do we know? 

 
We want to share the progress of the work we are engaging in and be accountable for the 

commitment made in this plan. However, due to the small number of students and the need to 

protect student privacy the school will not be able to share baseline evidence and data 

demonstrating growth. However, we will review this information and each year share the overall 

work of the school and the improvements seen in student learning. 


